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Academy for the preparation of supervisory
and advisory responsibilities

IN-BOARD 2019
THE INSEAD ALUMNI 
BOARD INITIATIVE

Faculty 

McKinsey: Frithjof Lund, Scandinavian head of 
organisational practice at McKinsey

PwC: Eli Moe-Helgesen, Partner and Signe Moen, Partner

Horton International: Bjørn Ågotnes, Managing Partner

First House: Per Høiby, CEO

INSEAD: Prof. Erik van de Loo and Prof. Jaap W. Winter

Prerequisite for participation: Completion of an INSEAD 
MBA or executive programme and management experience 

Seminar participation costs are EUR 990 for first 3 
Workshops. Workshop 4 at INSEAD costs an additional EUR 
4300. Participants may sign up for Workshops 1 to 3 initially 
and secure a place in Workshop 4 in the autumn. The IN-
BOARD is an non-profit initiative for IAAN.

Participants are responsible for personal travel and 
accommodation costs.

Deadlines: 30 June 2019 for Workshops 1-3
15 September 2019 for Workshop 4
Limited participation

Register for the programme with an email to 
Wendy Lam, IAAN office, inboard@insead.no. 

To prepare for the duties and responsibilities of 
supervisory and advisory boards in 4 modules

In Oslo

Workshop 1: Fri, August 30 – Sat, August 31
McKinsey & Co, Olav Vs gate 5, 0161 Oslo

Workshop 2: Fri, September 20 – Sat, September 21
PwC, Dronning Eufemias gate 8, 0191 Oslo

Workshop 3: Fri, October 11 – Sat, October 12
Horton - First House, Dronning Eufemias gate 8

In Fontainebleau

Workshop 4: 3-day Board programme in Nov, 2019
Group 1 / 21st – 23rd with welcome dinner on 20th

Group 2 / 22nd – 24th with welcome dinner on 21th  

INSEAD, Bd de Constance, 77305 Fontainebleau 

Schedule for  Workshops in Oslo
Friday 14:00 workshop starts 
Friday 20:00 dinner with workshop partner
Saturday 13:00 workshop ends 



THE
INSEAD ALUMNI
BOARD INITIATIVE

WORKSHOP
CONTENT

1. Strategy (McKinsey)

• The role of the board in strategy development 
• Deep dive into digital strategy 
• Toward an effective, forward-looking board
• Live case study discussions with current board chairs, 

members

2.1 Legal (PwC)

• Board's role and responsibility
• Annual general meetings and possible stumbling blocks
• Corporate governance in quoted, limited liability, and 

private companies (ASA, AS and ANS)
• Financial statements, auditor reports and audit 

committee 
• Regulation and compliance, especially related to fraud, 

corruption and other criminal matters 
• Requirements and expectations toward public entities

2.2. Compliance management and best practices (PwC)

• Acceptance of the board appointment
• Internal control and risk management, including anti-

fraud and anti-corruption
• Financial reporting and the role of the board and audit 

committee
• Dialogue with the external auditor
• Tax planning and the board's role
• Board self-assessment

In corporate governance, the efficiency and effectiveness 
of control bodies is critical. At the same time, the 
activities of supervisory boards of Nordic companies 
have become more intense and demanding. The growing 
responsibility of the supervisory board and the risk for 
personal liability for mistakes in the company demands 
that greater professionalism is developed in board 
activities. 

Supervisory board memberships may be ideally suited for 
experienced managers, entrepreneurs and those looking 
to use their skills and experience at the end of their 
professional career in a meaningful fashion. While earlier 
in their careers, working executives can gain valuable 
experience as they are increasingly entrusted with critical 
tasks in control bodies.

The IN-BOARD academy aims to prepare leaders for 
board opportunities. This training series provides fertile 
ground to help alumni grow into both existing and new 
board positions.

The programme was developed in collaboration with 
INSEAD and takes into account the Nordic business 
context and its practices in legal, accounting and other 
areas. The 3-day leadership programme at INSEAD, 
completed together with alumni from Holland, Germany, 
Belgium and Switzerland, deals with higher-level topics 
and leadership practices such as board dynamics and 
board effectiveness and so completes the preparation for 
a future INSEAD-trained non-executive director. 

3.1. Human resources (Horton International)

• CEO succession and studies
• Board Assessments: Instrumentation, governance; 

forms of cooperation 
• Selection and qualification for supervisory and 

advisory boards

3.2. Crisis management and communication 
(First House)

• Crisis management 
• Stakeholder management during crisis
• Crisis communication

4. Leadership (INSEAD), Fontainebleau
A 3-day programme on group interaction and 
personal effectiveness on the campus under the 
leadership of Prof. Erik van de Loo and Prof. Jaap 
Winter.

• Board role and performance
• Group and board dynamics
• INSEAD personal 360 degree feedback survey
• Group coaching and inter-personal competencies


